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QUESTION: I’ve been asked to train
some of my company’s new hires. I
have not been in a training setting for
many years and although I know what
I’m doing, I’m still worried about
teaching others. What can I do to bet-
ter translate my knowledge into
something educational?
ANSWER: Companies do not always

have the resources to have a full train-
ing staff. This is a great opportunity
to show your worth to your company.
Coaching new employees can be a
beneficial experience for all. Here are
a few ideas that will help you coach
these new employees:
Establish desired results.Define and set a

goal. Create a picture of what “should
be” when the training is complete.
Get the right attitude. If you are enthu-

siastic about training, your students
will be enthusiastic about learning.
Your trainees must buy into what you
are teaching before you proceed. If
they don’t “buy in,” there will be

resistance that you will
need to overcome.
Provide resources.

Make sure that the
resources are in place
and that everything
that can be done to
help the person suc-
ceed is in place.
Practice. Allow

the person to begin. During this
time, demonstrate the task, do it
together, and observe and coach.
After that, allow them to practice on
their own.
Reinforce and reward. Discuss results,

celebrate accomplishments and dis-
cuss any changes that need to be
made. The process may be repeated
until the results have been reached.

MICHAEL CROM is executive vice president of Dale
Carnegie Training. For advice on work issues, visit
www.dalecarnegie.com or e-mail carnegiecoach@
dalecarnegie.com.
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Subscribe to
The Salinas
Californian today
and receive a FREE
Manor House turkey
from any Safeway store.

Miss a Day. Miss a Lot.

Free Turkey from Safeway!
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“What’s cooking this
Thanksgiving?”

Don’t delay...call 758-2000 NOW to order.
$10 per month on EZ-PAY.

Delivery not available in some areas. Not valid for mail subscriptions. Offer expires Nov. 22nd, 2006.

Start getting great food and gift ideas for the
holidays! Take advantage of in-store coupons
that come in every weekend edition! Find out
about holiday sales! Keep up with your favorite
sports teams! Open on Thanksgiving & Christmas Day

For your traditional holiday feast.
• Spectacular Harbor Views
• On Historic Fisherman’s Wharf
• 50 years Banquet Experience
• Italian Seafood Meats, Pastas
• Regular Menu also available

reserve
your

holiday
party
with us
today

Holiday Company Parties
Call 831-375-3956

60 Old Fisherman’s Wharf,
Monterey, CA
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Diane Faro, Realtor
American Properties, Inc.

905-3759
dfaro@pacbell.net
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A FREE
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Sellers Welcome
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Restaurant
La Huerta
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213.542.5232
www.agricap.com T h e A g I n d u s t r y ' s L e n d e r
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Contact BBoobb AAlleexxaannddeerr
@@ 883311..224455..88888888

or our Los Angeles office
for more information.

DON’T ACCESSORIZE...”JOHNSONIZE”

FILL-RITE

Piston Hand Pump

AVAILABLE AT
422-9450

721 ABBOTT STREET

TRANSFER PUMPS
The Most Trusted Names in Pumps
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