SUCCESS COACH

Here are some tips on
training new employees §:

QUESTION: I've been asked to train
some of my company’s new hires. I
have not been in a training setting for
many years and although I know what
I'm doing, I'm still worried about
teaching others. What can I do to bet-
ter translate my knowledge into
something educational?

ANSWER: Companies do not always
have the resources to have a full train-
ing staff. This is a great opportunity
to show your worth to your company.
Coaching new employees can be a
beneficial experience for all. Here are
a few ideas that will help you coach
these new employees:

M Establish desired results. Define and set a
goal. Create a picture of what “should
be” when the training is complete.

M Get the right attitude. If you are enthu-
siastic about training, your students
will be enthusiastic about learning.
Your trainees must buy into what you
are teaching before you proceed. If
they don’t “buy in,” there will be

resistance that you will

need to overcome.

i%|  H Provide resources.
Make sure that the

resources are in place

and that everything

i that can be done to

help the person suc-

ceed is in place.

B Practice. Allow
the person to begin. During this
time, demonstrate the task, do it
together, and observe and coach.
After that, allow them to practice on
their own.

M Reinforce and reward. Discuss results,
celebrate accomplishments and dis-
cuss any changes that need to be
made. The process may be repeated
until the results have been reached.

Michael Crom

MICHAEL CROM is executive vice president of Dale
Carnegie Training. For advice on work issues, visit
www.dalecarnegie.com or e-mail carnegiecoach@
dalecarnegie.com.
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OPEN ON THANKSGIVING & CHRISTMAS DAY
FOR YOUR TRADITIONAL HOLIDAY FEAST.
* SPECTACULAR HARBOR VIEWS

HoLIDAY COMPANY PARTIES
CALL 831-375-3956
60 OLD FISHERMAN’S WHARF,
MONTEREY, CA
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* 50 YEARS BANQUET EXPERIENCE
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* REGULAR MENU ALSO AVAILABLE
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